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By failing to prepare, you are preparing to fail.

(Benjamin Franklin)

How will Bus Routes look
the first week of school?
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Will Bus Routes Look Great?
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Or

Will Bus Routes Be Overcrowded
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Will students feel like they are riding the ...
School Bus
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Or

Will students feel like they are riding the ...
Stool Bus
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By failing to prepare, you are preparing to fail.

(Benjamin Franklin)

How will Bus Routes look
the first week of school?
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Avoid stress
and frustration
in August by
Being
Prepared for
the First Day
of School!
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Preparing Bus Routes for the First Day of School

Session Outline

Q;r

Things we cannot control, Things we can control

Managing Expected Ridership in August

Springtime Surveys and Transportation Requests

New Students, Promoted Students, Current Students

Stop Requests, Safety Reviews, Bus Capacity Analysis

Fall Bell Times and TIMS Transportation Arrival/Departure windows
Working with PowerSchool Coordinators and School Data Managers

Pre-Transition Promotion vs TIMS Rollover

Info at Open House — Bus Passes, Letters, Assignment Slips, etc.
PowerSchool Backloads, Parent Apps, GPS Trackers, etc.

Dry Runs & Practice for Bus Drivers before School Starts .
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Fall Planning - Things We Cannot Control

* New Students Enrolling at the last minute
e Students who moved but did not update their address with the School

e Students who did not follow local procedures for requesting a bus
assignment ... if local processes and procedures exist

e There will always be students who enroll at the last minute

* There will always be parents who forget to update their address

* There will always be parents who do not follow transportation request
procedures

 These issues are much easier to manage when the rest of TIMS is kept up to

date and properly maintained.
* Updated Bus Routes and Street Path of Travel
*  Current Student Assignments

e Current Bus Loads _;
f
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Fall Planning - Things We Can Control

* Keeping TIMS Updated throughout the School Year.

* Inorder to prepare for the first day of school in August, it is important that TIMS has
the latest and greatest information by the end of the school year.

* Some Districts work in TIMS everyday, constantly updating stops, runs, routes and

student assignments throughout the entire school year.
*  These Districts have great success in managing TIMS and maintaining efficient bus routes.
*  Fall and Summer Planning is much easier when TIMS is up to date and trustworthy.

*  Other Districts TIMS Data is not well maintained or Routing is Decentralized
*  TIMS Bus Routes and Student Assignments are not always accurate and cannot always be
trusted. With inaccurate information, planning routes is just a practice exercise.
*  Some Schools and Drivers often manage their own Bus Routes during the year.
. Due to either not seeking assistance from Transportation
* Transportation Department has historically struggled with Routing
*  No county oversight or accountability for poor routing decisions.
. Inefficient, crisscrossed bus routes.
*  The start of school is a nightmare.
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Fall Planning - Things We Can Control

* Expected Ridership in August

* If August Bus Routes are worked on over the Spring/Summer and are thoroughly reviewed
and Pre-planned, then you will have a much easier time at the start of school and
throughout the year.

*  How do you know which students want to ride the bus the first day of school?

* There are three main types of bus riders to plan for in August...
* New Students
e Current Students staying in the same school
e Current Students changing schools

* Lets look at typical bus ridership information needed for TIMS and how it relates to each
of these types of students.
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AM and PM Ridership Requests

For All Students, you need to know...
*  YES or NO on Bus Ridership
*  For both AM and PM

* YES implies a Bus Ride to/from their Home Address
*  Could be a corner stop or driveway stop assignment
*  But the Primary Destination their home address

* Some districts allow Alternate Stop requests to/from a Non-Home Address
*  Daycare, Boys & Girls Club, In-Boundary Grandparent or Relative, etc.

* Ifso, then you will also need to collect the Address of the Alternate Destination
*  These students may be a YES or NO from Home in the AM
*  Butfor PM, they show an ALTERNATE — 123 Grandma St

*  Other types of Bus Ridership Information.
*  Special Needs Students & Special Transportation Requirements
*  Students with Modified Day Schedules or Special Daytime Programs
*  Early College, Alternative School and Homeless Student Assignments

OITRE éf
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AM and PM Ridership Requests

* Depending on the size of your district and historical practices, we have seen the
follow methods of managing ridership requests.

* Transportation Questions should be included and collected during Registration
* Incoming Kindergarten and all New Students
*  Most districts are now using Online Registration Programs
* InfoSnap, Scribbles, etc. and can include Bus Rider Questions
*  Other districts still use Pencil & Paper Forms, Shared Spreadsheets, Emails, etc.

We strongly encourage you to work toward electronic data management within
TIMS and PowerSchool. This will cut down on manual work going through paper
forms or tracking down student name and address typos or missing ID Numbers in
a shared spreadsheet.

Regardless of the final methods, you will need to know Yes or No for All Students,
Students with a Special Needs Bus Request and possibly Alternate Stop Address
information if your district provides such busing accommodations.
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Ridership Survey — Davidson County

Example Paper Form
* Incoming Kindergarten Class
e All Other Schools and Grades

During the year, School Data Managers complete
this form through a shared Google Document
that is electronically sent to TIMS Staff. This
greatly improved turnover time for fulfilling stop
requests in TIMS.

Davidson does have a deadline for Day 1 Bus Stop
Requests or Changes, typically 2 or 3 weeks
before the first day of school. This allows Bus
Routers time to finalize bus routes, distribute to
drivers and notify parents of expected pickup and
drop-off times.

During the year, they fulfill all new bus requests
within 3 Days, allowing time to complete student
assignments, redesign bus routes if needed and
communicate changes to schools and drivers.
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AM and PM Ridership Requests within PowerSchool

IRTOITAATIST

* The PowerSchool Student Transportation Screen can help school staff collect and
communicate this information to TIMS.

oy

By default, these AM/PM codes
automatically come into TIMS as part of
the Student Upload Process (UPSTU),
but not every district uses them to
manage Bus Route Information.
Those that do have greater success with
school transportation.
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Options for Special Needs Requirements within PowerSchool

The PowerSchool Student Transportation Screen can help school staff collect and

communicate this information to TIMS.
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Managing Alternate AM/PM Destination Addresses within PowerSchool
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Historically, Transportation Staff have managed Alternate Stop information manually within the

AM/PM Alternate Address fields on the TIMS student screen. Therefore, the Alternate AM and PM

destination addresses ARE NOT automatically imported into TIMS during UPSTU. This would

erase/overwrite any information already in TIMS, so if the student record was blank in
PowerSchool, it would remove the correct bus stop assignments.

Some districts have school staff select Yes, No, Alternate for each student and also enter the
Alternate Addresses into PowerSchool. But TIMS Staff then look up each student identified as
Alternate and manually update the alternate information in TIMS.

For the 10 or so districts that do import Alternate Addresses, they first had to sync the correct data

from TIMS back into PowerSchool before “flipping the switch” and importing Alternate AM and PM

Destination Addresses for all students.
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Managing Alternate AM/PM Destination Addresses

e
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DO NOT USE NEW ADDRESS LINES 3 AND 4

If you are interested in managing Alternate Address information in PowerSchool and/or Importing
this Data into TIMS as part of UPSTU, please reach out to your TIMS Project Leaders at NCSU-ITRE or
UNC Charlotte.

We can help create spreadsheets and other TIMS reports to better coordinate this process between
Transportation, PowerSchool and School Data Managers.

If can be challenging and a lot of work on the front end to sort through all the data hiccups,
anomalies and other issues; but once the information is correct in PowerSchool it really helps with
day to day management of TIMS Data.

In the long run, it is worth the effort to switch to more modern processes of managing student
ridership information.
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North Carolina uses PowerSchool as the statewide
Student Information System (SIS)

*  PowerSchool contains all student information imported into the Routing Software;
including basic demographic information, school and grade of assignment, home
address, parental and emergency contact information and, if utilized by local school
districts, AM and PM Ridership Status as well as Special Transportation Needs
information.

*  PowerSchool goes offline each year during the first week of July for a process called
Year End Transition (YET) in which all students are promoted to their Next School and
Next Grade. PowerSchool Data Managers must have YET Information fully entered prior
to the end of June. This includes data entry of all Pre-Registered Kindergarten Students
as well.

* |If possible, the majority of YET data can be entered prior to the June Deadline so that
TIMS Operators can begin using this information much sooner for Planning August Bus
Routes. Some of the larger districts in North Carolina seek to have most of this
information entered by April or May.

OITRE ;/l‘:f
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Fall Planning - Things We Can Control

* Expected Ridership in August — New Students

* |ncoming Kindergarten Students and Non-Kindergarten Students

*  When is Kindergarten Registration for each school?

* What are summertime registration procedures for new students?

* Isthere a Transportation Request Form in the Registration Packet?

* What info is collected on this form?

* AM and PM Ridership Requests?

*  Will they be riding To/From their Home or To/From somewhere else (Daycare,
Grandparents, Boys & Girls Club, etc.)

*  When will TIMS Staff begin receiving Transportation Request Forms?

*  When will School Data Managers enter the new students in PowerSchool?
*  When can TIMS Staff begin Fall Planning?

* Keep track of which schools have not turned in the transportation forms.

OITRE
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Fall Planning - Things We Can Control

* Expected Ridership in August — Current Students

Current Students: Same School, Same Address

* |f astudent rode the bus last year, has not changed addresses and will stay in the same
school for the upcoming year... some districts just “assume” they will ride again and keep
the student assigned to a bus stop in TIMS.

*  This is somewhat acceptable as | can understand the assumption of ridership.

*  This is much more acceptable when you know TIMS is well maintained and accurate.

*  Assuming Ridership will be the same next year can create problems as you may be sending buses
in certain areas assuming there will be students there waiting for pickup.

*  You may also think you need more or less drivers if you only “guess” at ridership

* Some LEAs make all students complete Ridership Surveys and New Transportation Request
Forms for August and then evaluate/redesign their Bus Routes based on a more complete
and accurate list of expected riders for Fall.

OITRE 4’?
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Fall Planning - Things We Can Control

* Expected Ridership in August — Current Students

Current Students: Same School, Different Address

* Anytime a student moves and the parent updates their address with the school, either
over the summer and especially during the school year, the student must have their
Transportation Needs reassessed from their new house.

* Are these students with an address change given Transportation Request Forms or the
PowerSchool Transportation Screen Updated??

* Do they need transportation To/From the new house?

*  Will they ride the bus AM and PM?

*  Will they be going To/From their House or somewhere else? (Daycare, Grandparents, Boys
& Girls Club, etc.)

*  Who decides which Bus they will ride?

*  Who decides where their new bus stop will be?

*  What s the turnover time for a new stop assignment?

OITRE 4’?
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Fall Planning - Things We Can Control

 Expected Ridership in August — Current Students

Current Students: Different School and/or Address

* The largest problem districts face in “Failing to Prepare” for August is neglecting to ask
about the ridership of students being promoted to a new school over the summer.

*  Elementary to Middle (5t to 6t")
«  Middle to High (8" to 9th)

*  Just because a student rode the bus last year, to/from their former school building, does not mean they
will ride the bus to/from their new school building. Current Non-Riders may now need transportation
to their New School in August, while current Riders could now be in a Walk Zone or ride with a parent,
sibling or friend instead of taking the school bus.

*  Assessing the Transportation Needs of Students transitioning to a new school is very important in
preparing for the first day of school.

*  Double the information if required if the student changed both schools and addresses.

OITRE 4’?
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Fall Planning - Things We Can Control

Trends in Student Ridership — by Grade Level

*  Most districts show this pattern of
Ridership by Grade Level Riders by Grade

10Er%
*  Consistent across Elementary Grades

*  Ridership Percentage spikes for Middle
School Students and then slowly drops as
they progress through High School.

BR%

=
s ]
.

* Asyou can see, capturing the ridership
status of students moving from Elementary
to Middle School may be the most cinir

important group to focus on as this is
when ridership increase the most.

* Failing to Prepare is Preparing to Fail.

OITRE éf,
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Fall Planning - Things We Can Control

* Stop Requests, Safety Reviews, Bus Capacity Analysis

* Once TIMS Staff have a good list of expected riders for August, they can start the process
of reviewing stop requests, creating new stops if needed, assigning students, reviewing
assignments for safety concerns and then analyze anticipated bus capacities.

* Avoid working students one at a time as you can quickly load all Yes Requests. There are
ways to easily display students by Codes from PowerSchool. TIMS Staff can then
determine if there is a safe stop already in place for each group of students or if a new
stop needs to be created and added to existing bus runs.

* After expected riders are assigned, or as staff are working on Fall Routes, TIMS will allow
you to examine the assigned loads and provide the opportunity to redesign bus routes

that may be overcrowded or identify which buses are under capacity.

* |t takes time to design, analyze and perfect Bus Routes. Do not wait until the last minute
to begin preparing for Day 1.
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Fall Planning - Things We Can Control

* Bell Times and Transportation Arrival/Departure Windows in TIMS

* Every year, at least one district calls and asks why all of their buses are late to a certain
school.

* Typically, it turns out that the School changed Bell Times and never notified the
Transportation Department.
* These districts like to blame the schools... “They didn’t tell us!”

* Inreality, the problem is that the Transportation Department never bothered to
ask/verify/confirm the Bell Times for Fall.
* The blame actually falls on the Transportation Department.

* InTIMS, the settings for the Bell Time Arrival and Departure Windows are very important
to ensure buses arrive on time.
* Early enough in the AM for breakfast, bathroom, etc.
* Needed to coordinate School supervision for double loads and shared buses.

OITRE 4’?
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School Bell Times

* Have you verified the Fall Bell Times for each of your Schools?
* Setting the Bell Times in TIMS

* TIMS Transportation Windows
* Setting the Bus Early and Bus Late Windows in TIMS

When setting the Bell Times for each School in TIMS, you are asked to enter 6 pieces of

information:
e AM Bell Time
* AM Bus Early Grads Eell Bus
e AM Bus Late Times E arly | ate

e PMBell Time
* PM Bus Early
* PM Bus Late

b Abd A0 Abd

K235 P D245 P

Lets look at each of these variables in more detail to
better understand how they are used in TIMS.
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School Bell Times

Elada! BFI I B B
Setting AM Bell Times in TIMS | Times | Ealy | Late

_

AM Bell: The time classes begin.

AM Bus Early: is the earliest time buses could begin unloading students in the morning.

When will the doors to the school be open and staff present to supervise students before the
morning bell? When is the earliest a Car Rider could be dropped off by a parent?

AM Bus Late: this is the preferred arrival\drop-off time for buses at this school and should
typically be long enough before the AM Bell to allow time for students to eat breakfast, stop by
their locker, visit the restroom, etc... before they report to class.

When you process Run Directions in TIMS, the time listed in AM Bus Late is the drop-off time all
Bus Runs for that school will try to meet by default.

AM Bus Late is the Key Variable in TIMS for Morning Bus Runs.

OITRE éf
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School Bell Times

Bell Bus
Grade Times

Setting PM Bell Times in TIMS Early . Late

PM Bell: The time classes end. _

PM Bus Early: is the earliest time in which buses begin departing campus with students onboard.

Most LEAs set the PM Bus Early time for 5 to 10 minutes after the PM Bell. This gives students
time to exit school and board the correct bus before departure. When you process Run
Directions in TIMS, the system uses PM Bus Early as the default expected departure time of all
the PM Bus Runs for this school, so make sure this time is accurate.

PM Bus Early is the Key Variable in TIMS for your Afternoon Bus Routes.

PM Bus Late: this is the latest time students can remain on campus (with staff supervision) while
waiting for a bus to arrive and pick them up. For Routes with double-loads from the same school
or those paired with a Route from another school, you will need to set PM Bus Late based on the
time the last bus leaves the school with a load of students.

Example: Bell at 2:30pm - Bus Early at 2:35pm - Bus Late at 3:10pm as some students wait 40min after school

for a bus to arrive. ﬂ
OITRE /A
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School Bell Times for Multi-Tier School Systems

* Having a 15-30min window to come and go at the school is not that important for Single-Tier
Districts, but is extremely important for Multi-Tier Schools when trying to pair 1%, 2"d and 3
Tier runs together into a full bus route.

* Typical run lengths will vary by school and by bus. Elementary routes tend to cover smaller
areas and are shoter than Middle and High School routes that cover large areas and provide
transportation to more students.

* For example, imagine the times shown below are for the 1%t Tier Schools. The 2" Tier and 3™
Tier runs will have different lengths, with most being between 40-50min but some more
than an hour.

* Having proper bell time windows will allow TIMS to better pair runs together across multiple
tiers. Bell Time windows allow runs to be adjusted to arrive earlier within the AM window or
later in the PM window so that the bus could perform a longer run on another tier.

arade

E arly Late
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This Multi-Tier Route Timeline illustrates how  |s.s0am  gooam  60aM  700aMl 730aM | &00

bell time windows allow for routes to adjust ploataa oo taa o taadabtoetaafaal
within the window to meet the needs of runs
for other schools.

School 316 has a 7:55am Bell Time and the
AM Transportation Windows allow buses can
come and go from 7:10-7:45am

Only two buses (316.002 and 316.007) have to
arrive close to the early window of 7:10am to
allow for the 2" Tier run to arrive at the next
school on time.

If you look closely, 4 of these 9 buses actually
perform double-runs at School 316, dropping
off the first loads between 7:10-7:20am and

having enough time within the window to go

7:10am 7:45am

This type of efficient two-tier bus

back out and return by 7:45am. route design would not be
possible if the Bell Time window
The other 5 buses perform runs for other permitted buses to arrive between
schools on the next tier. 7:30-7:45am ﬁ
OITRE L
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This Multi-Tier Route Timeline illustrates how bell
time windows allow for routes to adjust within the
window to meet the needs of runs for other schools.

School 316 has a 3:30pm Bell Time and the PM
Transportation Windows allow buses can come and
go from 3:35pm to 4:10pm.

Only two buses (316.102 and 316.107) have to arrive
close to the late window of 4:10pm as their 15t Tier
runs are slightly longer compared to others.

If you look closely, 4 of these 9 buses actually
perform double-runs at School 316 in the PM, with
the first loads leaving at 3:35pm and having enough
time within the window to return by 4:10pm.

The other 5 buses perform runs for other schools on

the first tier and arrive back at School 316 by the
4:10pm Late Window

OITRE
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This type of efficient two-tier bus
route design would not be
possible if the Bell Time window
only permitted buses to depart

between 3:35-3:50pm :
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On the TIMS Website, under Documents, there is a Bell
Times Worksheet to help map out the Arrival/Departure
Windows for each School.

Call around and ask about Fall Bell Times right now, so
you can plan for any changes caused by a new bell
schedule.

*In some LEAs, the Transportation Department helps set the Bell
Times at each school to ensure they can maintain their current level
of transportation efficiency.

TRANSPORTATION INFORMATION MAMAGEMERN
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It is important you understand School Bell Times EXAMPLE
and the concept of Bell Time Arrival/Departure P T, .
p p WMW CanFiest AN Drop O § refess to the earliest |
Windows for Multi-Tier School Systems. sy | ForiiestAML |Latest AR Deop
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Fall Planning

Working with PowerSchool Coordinators & School Data Managers

TIMS UpStu Process using PowerSchool Data
* School & Grade Assignments
* Address Errors & Corrections

Student Transportation Page in PowerSchool
* Options for collecting Ridership Info — Yes, No, Alt for AM\PM
* Options for Students with Special Transportation Needs
* Backloading TIMS Data into PowerSchool

Using PowerSchool Pre-Transition Data for Early Promotion
* Local Deadlines for Pre-Transition Data Entry (Next School/Grade)
* Local Deadlines for Incoming Kindergarten Data Entry

Using the TIMS Rollover Process for Early Promotion
* Defined Feeder Patterns by School Boundary
* Problems related to Out of Boundary Students
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Fall Planning

Working with PowerSchool Coordinators & School Data Managers

Student Information from PowerSchool

* Current School and Grade
* Pre-Transition Data (Next School, Next Grade)
* Gender, DOB, Race/Ethnicity
* Home & Mailing Addresses
* Parental and Emergency Contact Information
e Student Transportation Data
* Transportation Requests for All Students (if used)
* Transportation Requirements for Student with Special Transportation
Needs (if used)

The accuracy of student addresses entered into PowerSchool is vital to the
Transportation Department. Incorrect Addresses can lead to hours of corrections
and edits by the Transportation Staff

OITRE 4’?
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Working with PowerSchool Coordinators & School Data Managers

An accurate Street Address may contain each of the following pieces of
information.

* House Number

» Street Prefix (North, South, Northwest, Southeast, etc.)

* Street Name (Elm, Main, Pine)

» Street Type (Road, Lane, Avenue)

» Street Suffix (North, South, Northwest, Southeast, etc.)

* Zip Code (if you have two streets with the same name in different cities)

* House Number, Street Name and Street Type are the minimal requirements
for all student addressing.

OITRE 4’?
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Working with PowerSchool Coordinators & School Data Managers

There are a number of common mistakes* made by data managers across the
state when entering student address information into PowerSchool

Missing or Incorrect Street Information

* Missing or Incorrect Street Types

e Missing or Incorrect Prefixes and Suffixes
Simple Misspellings
Apartment and Lot Numbers Entered Incorrectly
Punctuation

*Most of the time, the parent has entered incorrect information in the Online or
Paper Registration Forms. This information is them imported into PowerSchool
(after Online Registration) or Data Managers end up typing in what was provided
by the parent.

Let’s look at some common errors and ways to prevent them in the future.

OITRE 4’?
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Working with PowerSchool Coordinators & School Data Managers

356 Maple Leaf

 Maple Leaf what? ... Road, Street, Avenue, Boulevard, etc. is missing
e Parent may have left off the Street Type or PowerSchool Data Entry Error

* Missing Prefixes or Suffixes can match the student to the wrong street.

* Without North or South Maple St entered into PowerSchool, TIMS will match
the child the Maple St, which may be in a different town or area of the

county. MAPLE T
N MAPLE T
S MAPLE T
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Working with PowerSchool Coordinators & School Data Managers

Pay Attention to the official spelling and spacing of street names.

e Example:
* |sit Pine View Lane or Pineview Lane?
* Isit Maplewood Drive or Maple Wood Drive?

Prefix Street Type Suffix Prefix  Street Type Suffix  Zone
MCKNIGHT RD PILGRIM CHURCH RD
MEADOW BROOK cT PILOTS LN
PIN QAK LN
MEADOW CREEK CT PINE o7 8677
MEADOW CREST DR PINE ST 8115
MEADOW GLEN LN PINE BARK cT
MEADOW RIDGE DR PINE BLUFF DR
PINE CLIFF LN
MEADOWLARK LN PINE GROVE "
MEADOWS EDGE DR PINE HAVEN RD
MEADOWVIEW RD PINE HOLLOW DR
PINE KNOLL LN
MAPLE ST PINE MEADOW LN
N MAPLE ST PINE MIST DR
S MAPLE ST PINE NEEDLE LN
MAPLE CREEK DR PINE STATE RD
PINE TREE RD
MAPLE FALLS Wy PINE VALLEY DR
MAPLE VIEW DR PINECROFT cT
MAPLEGROVE LN PINEDELL ACRES DR
MAPLEHILL cT PINEHURST RD
MAPLELEAF RD PINEHURST FOREST PL
PINERIDGE DR
MAPLEWOOD LN PINEVIEW cT
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Working with PowerSchool Coordinators & School Data Managers

Numbered Streets can also cause problems - Prefis  Streel

10TH
1TH
12TH
187
18T
IND
N0
3RO
£TH
5TH
fTH
iTH
aTH

e |[slt...
e 10th Street or Tenth Street?
e 1st Avenue or First Avenue?

* You May Have Both ...
* First Street and
e ]st Street
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Working with PowerSchool Coordinators & School Data Managers

Duplicate Streets in different cities or towns can also cause problems.

These are often very common street names like Main Street, ElIm Street, Pine
Street, etc. that are present in different cities around the county.

If this is the case, TIMS will then reference the Student Zip Code to determine
which “Pine Street” is correct.

Prafix  Street Type Suffix Zone l

PILGRIM CHURCH RO
FILOTS LN
PN DAk LN
FINE 1)
PINE =1

. . .\"'l--l"'",
So make sure the Student Zip Code is correct too!
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Working with PowerSchool Coordinators & School Data Managers

Apartment and Lot Numbers should be entered in their own Box in PowerSchool.

'Home Address | |
Street, Apt/Suite

City, State, Zip

| Street, AptiSulie ITSE Gowr SteslLn|f3] | = E
| City, Seate, Zip Durham NC 274

[Home Address

Seroel, Age!Suite F YT — [:I

Ciy, State, D Dhurham NC | 2T

Home Address

S, Apl'Suhe 3408 sy S

City, State, Tip Diuham NG TR
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Working with PowerSchool Coordinators & School Data Managers

Correcting Student Address Errors

If there are a number common mistakes and misspellings, it can be
beneficial for Data Managers to make their own corrections. If someone has
to change the same error 20 times, they will enter it correctly for the 215t
student.

Maple Wood Road to Maplewood Road for twenty students, they will not
make the same mistake for the next student on Maplewood Rd.

Most of the time it takes just a bit of training and coaching to understand
and better manage address errors. Data Managers are often thankful for
having been alerted to these mistakes.

This is the area in which TIMS Staff and PowerSchool Staff should work with
each other the closest, to help identify common address errors than can be
easily prevented moving forward.

OITRE *,/l‘?
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Working with PowerSchool Coordinators & School Data Managers
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Each student has their own Transportation Page in PowerSchool, where Staff can identify
their AM\PM Ridership Status. This info is imported into TIMS during normal UPSTU.
There are sections to manage Alternate AM and PM destination addresses.

There are also selections related to Special Needs Requirements and could be used to
help communicate with transportation following an IEP Meeting.

If managed properly at the school level, TIMS Staff can use this info for all student
assignments.
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Working with PowerSchool Coordinators & School Data Managers

Backloading TIMS Data into PowerSchool, Blackboard or other Systems.
TIMS can generate reports that are compatible for import into other systems.

A 1} | L k] E

Studant_Mumber |FromTo |Dascription DeparturaTims | BusMNumbar |

BATGILITO MEHDWHIHGDH FrLZ AN 171

Eﬂ ."tiJ]. From F-."I'l HE'IHEL LH-I..IIH'_H - 22 l-"M 1.5'9';

ll::la.'.ll"-.l-l,'lj. T Ill: l-'l:JTa{'-l-: -rnrn: I:J:FI. B SOMRMGRIRD L F ,?i. .nlM 195

103 Z90L | From HERITAGE CREEK DR & SOMNGRIRD LM 4133 Pk 195

1032919 To CEMETERY LOOF RD & DOBERMAM LN 705 AahA 189

1032919 From CEMETERY LOOP AD & DOBERMARN LM i34 PhA | 189

1032945 Ta I'MFF!'E-EI-N CT B 'ul.ll'!'I'FNH-uFi:h SPERIMNG E. (512 FAT AM 171

1032945 | Froim EMERS N CT & WITTENBLIRG SPRINGS DR 3:59 kA 171

103FFLTF|To PMARIMERS POINT LN B SHIPWATCH DR G158 Al J.BB§

e lo33ERVIFrom  IMARINERS FOINT LM & SHIFWATCH DR o3 A 18
FromTa Scheel But Nerber Reids Murebee Dascrigon St ol Enei Dot Depertite
] B HECENEICLD L & N T3 Y L] b REAN

HEGENNCOD LN & NG T7 B i ] HIP

Fean/To Sehosl Dot Mambar Rrap: Hamber Tertcrigrion Start [an Erel Dt T ]
3 ki SUFGAR LN & BUADEN D oo it HiM
:. ] 1*3 W :{ i) 1A By
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Working with PowerSchool Coordinators & School Data Managers

Early Promotion in TIMS via Pre-Transition Data from PowerSchool
* LEA Deadlines for Pre-Transition Data and New Student Data Entry

TIMS Rollover Process
* Promotion by Address and Boundary Lines
* Errors with Out of District Students, Special Needs Assignments

EDULSE
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Working with PowerSchool Coordinators and School Data Managers

The Transportation Department needs to have a good relationship and
communication with PowerSchool Staff.

e All student information in TIMS comes from PowerSchool
* Name, School, Grade, Home Address, Parent Information, etc.

* Ifthere is an address error, incorrect school assignment or some other issue,
TIMS Staff need to communicate with the LEA Coordinator and School Data
Managers to alert them to a potential problem.

* Data Managers may need a bit of coaching or training on how to properly enter
a student address so that they match the official street name in your LEA.

*  PowerSchool Staff are often unaware of the problems these issues can cause in
TIMS and tend to be cooperative when alerted to data entry errors they have
made.

* To prepare for August, speak to your PowerSchool Coordinator about data
entry dates, Pre-Transition Data and staff availability over the summer.

* Let’s look at the key items to ask them about...

OITRE ;/l‘:f
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Working with PowerSchool Coordinators and School Data Managers

Incoming Kindergarten Students

* Some LEAs have Data Managers enter or import these students into PowerSchool, as
Pre-Registered Students, at the time of Registration in February, March or April.

e If this is the method within your LEA, you can begin Importing these students
into TIMS as soon as Data Managers have their information in PowerSchool.

e Other LEAs make sure these students are in PowerSchool before the end of June.
(This is probably too late for most LEAs)

e Other LEAs do not enter this information until after YET when PowerSchool Promotes
students in July. (This is definitely too late for All LEAs )

* The sooner the better. | suggest speaking with your PowerSchool Coordinator and

establishing a realistic date for Data Entry or Import so TIMS Staff
can begin Fall Planning as soon as possible.

OITRE 4’?
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Working with PowerSchool Coordinators and School Data Managers

Current Students: Pre-Transition Data

* Inearly July, PowerSchool goes down for a few days while all students are promoted to
their Next School and Next Grade during Year End Transition (YET).
* School and Grade Promotions are all based on Pre-Transition Data within PowerSchool.
* Before July 1st, all Data Managers must go into PowerSchool and identify the Next
School and Next Grade for each student.
* The due dates for Pre-Transition Data vary by LEA.
* Some LEAs must have it in by the end of school, while other LEAs may have an
initial first cut of promotion data in place by February or March.
* The sooner the better as Transportation Staff can do an Early Promotion in TIMS
based on the Pre-Transition Data from PowerSchool.
* Some LEAs start Fall Planning as early as February each year.

Speak to your PowerSchool Coordinator and ask about the
Due Date for Pre-Transition Data from All Schools.

OITRE ;/l‘:f
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Working with PowerSchool Coordinators and School Data Managers

Current Students: Pre-Transition Data

* Inearly July, PowerSchool goes down for a few days while all students are
promoted to their Next School and Next Grade.

* School and Grade Promotions are all based on Pre-Transition Data within
PowerSchool. | mssess

Mexi Taar Grade

PFrioFby (73

Schadule Thin SheSent 4

Wesr of Sraduation M0

Summar Sonod ngeaor Mone =

Mots for Summer ECmool Aomin

Mant Scnepd bsdicanor

Aghucle High Sohac

* Speak to your PowerSchool Coordinator and ask about the
Due Date for Pre-Transition Data from All Schools.

The Sooner the Better!

OITRE ﬁ
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Working with PowerSchool Coordinators and School Data Managers

Current Students: TIMS Rollover by Address and Boundary

* Some LEAs choose not to wait on PowerSchool Pre-Transition Data later in the
semester and elect to complete an Early Promotion on their own and begin Fall
Planning.

* Transportation Staff can promote students in TIMS at any time via a process called
Student Rollover.

* There is a way instruct TIMS to promote students to their next school and
grade based on their address and the school boundary lines from TIMS.

*  Some TIMS Staff actually provide this data to PowerSchool Staff so they
know the correct school to enter for each promoted student.

* This becomes important if you have split districts or irregular feeder patterns
from Elementary to Middle or from Middle to High School.
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Promoting Students via TIMS Rollover Process

Depending on the status and deadlines for Data Managers to enter Pre-Transition Data into
PowerSchool, some LEAs choose not to wait until May, June or July to start Fall Planning.

LEAs who would like to promote students to their Next School and Next Grade before
Pre-Transition Data is available in PowerSchool are able to do so through a TIMS Process called
Student Rollover.

In the Server\STA Folder there is a file called ROLOVR.DAT
This file contains a set of rules and instructions for how students are to be promoted in TIMS.

The ROLOVR file contains at least one line of data for each grade and then lists the next school
and next grade for each grade in your LEA.

Each command line provides instructions on how students are to be promoted.
** |f they are a 15t Grader in School 314, promote them to 2" Grade in School 314***

OITRE éf
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Promoting Students via TIMS Rollover Process

Simple Rollover File

Current School & Grade Next School & Grade Boundary ID

ROLOYR.DAT

210 01 210
310 0 310
310 03 310
210 04 210
210 05 210
210 0& 210
210 o7 210

210 08 210
210 09 210
310 10 310
310 11 310
210 1: 210
210 K1 210

P'L 210




Fall Planning

Promoting Students via TIMS Rollover Process

Rollover File with Boundary Info

Take Note of the
Boundary ID for each School in
TIMS.

You will use the TIMS Boundary
ID in the Rollover File to instruct
the system on how students will
be promoted to their next
school and grade based on the
boundary they live within.

Sundanes
@0 South Stokes
@0 West Stokes
@0 North Stokes
(GIS Overlays

@0 Autostreet

EDULSE
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Promoting Students via TIMS Rollover Process

Rollover File with Boundary Info

Some schools will not have a pure feeder pattern for promotion, such that students from one
elementary could go to two or more middle schools or students from one middle school could be
split between two or more high schools.

If this is the case in your LEA, then you will need to create a rollover file with boundary qualifiers,
instructing TIMS to roll students over to certain schools and grades based on their TIMS
Boundary. For this to work properly, TIMS Boundaries need to be accurate and all students must
be correctly addressed matched. If students are not addressed match, then TIMS will not know
which boundary a student lives in and therefore the student will not be promoted at all.

The Rollover File command line would give promotion instructions like this

* Move Central Middle 8t Grade to North High 9t Grade if they live in North High Boundary
* Move Central Middle 8t Grade to South High 9t Grade if they live in South High Boundary
* Move Central Middle 8t Grade to West High 9t" Grade if they live in West High Boundary

OITRE ;/l‘:f
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Promoting Students via TIMS Rollover Process

Rollover File with Boundary Info

Current School & Grade Next School & Grade Boundary ID
ROLOYR.DAT
204 UE& a04 o7

204 07 204 08
204 08 358 09
204 08 352 09
204 08 332 09

Look at the last three lines for school 304, these instruct the system to promote 304 8t Grade
Students to one of three High School 9t Grades

* School 304 8t Grade to School 358 9t Grade if they live in Boundary 17

* School 304 8t Grade to School 352 9t Grade if they live in Boundary 16
* School 304 8t Grade to School 332 9t Grade if they live in Boundary 18

OITRE éf
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Rollover File with Boundary Info — Things to Think About

When constructing a Rollover File for TIMS, it is important you think through all of the
possibilities for Student Promotion based on Boundary Lines.

Out of Boundary Students: Most LEAs have student exceptions where students live in one
part of the county but are allowed to attend school in another part of the county. These are
often Staff Children as well as special needs students attending a certain program at another
school building.

If you use a boundary qualifier to promote students, these out of district students may be
reassigned to their home school and grade based on their address. TIMS Operators should
produce a list of Out of District Students prior to Rollover. Then student exceptions should be
reassessed for the next school year.

Out of County Students: Students living Out of County are not able to be addressed matched
in TIMS. Because they do not live within a TIMS Boundary, they will not be promoted during
a Boundary Rollover. Enrollment Status and School Assignments for Out of County Students
should also be reassessed for the next school year.

OITRE ;/l‘:f
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Rollover File with Boundary Info — Things to Think About

The TIMS Rollover will correctly promote the majority of your students to their next school
and grade. Students with special exceptions for Out of District Enrollment could be moved to
the wrong school (based on boundary) and many of your Special Needs Students will likely be
assigned to the wrong school (if their special program is out of district).

Also, Students who end up failing this year or who do not pass Summer School will need to be
moved back to their old school and grade.

Most of these differences will sort themselves out after your first UPSTU in July after YET.
At that time, Students will be assigned to the school and grade as listed in PowerSchool. So
any enrollment exceptions, special needs students or those who were held back a grade will

then be reassigned to their correct school and grade for August.

Using PowerSchool Pre-Transition Data is the best option and | encourage you to consult
with your PowerSchool Coordinator about the data entry deadlines for this information.

OITRE ;/l‘:f
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Fall Planning

Preparing for Open House and the Start of School

Finalizing Student Assignments and Stop Creation (Cut Off Dates)

Streamlining AM and PM Runs for Efficiency
e Crisscrossed Bus Routes
e Overcrowded Loads
* Half-Empty Buses
* Improve Multi-Tier Bus Route Pairings (for larger LEASs)

Have finalized Routes ready for Back to School Driver Meetings
* Dry Runs and Practice Time for Drivers
» Stop Lists, Passenger Lists, Turn by Turn Directions

School Bus Information Available at Open House
* Bus Assignment Slips
* Master Spreadsheets
 PowerSchool Data

* Parent Apps //
OITRE ,tf
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The last few weeks before school starts — Polish the Brass on your Stops, Runs and Routes

At this point of the summer, you should have most of your TIMS Data caught up and your Bus
Routes are close to final, based upon your expected ridership the first day of school.

TIMS Staff should display the AM and PM Runs for a school and look for any overlap or
crisscrossing that cold be avoided.

Expected Ridership and Bus Capacity should be examined and plans made for the larger buses to
run the routes with the heaviest loads. You may discover some buses that are overcapacity while
others are partially full. You will want to look into fixing these issues prior to the first day of
school.

Once your bus routes and student assignments in TIMS are as good as they can be, you should
print updated Route Descriptions, Stop Lists and Driving Directions for each Bus Driver.

Good LEAs provide the drivers with their routes in a few days or even weeks in advance so they
have time to review and practice the new routes prior to the first day of school.

If drivers review and practice the new routes, they can provide feedback about
The accuracy of expected pickup times and other improvements.

OITRE ;/l‘:f
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Transportation Data Available at Open House

Schools, Parents, Students and Drivers should have the latest and greatest Transportation Data
available to them a week or so before school during Open House.

Some LEAs have great methods and information available...

* Bus Slips and Stop Assignments are included with class schedules for the semester.

* Master Spreadsheets posted on the wall where students and parents can check assignments.
* Transportation Staff attend Open House and help check/verify stop assignments in TIMS.

* Homeroom Teachers or Assistant Principals distribute Bus Assignments

Some LEAs have not so great methods...

* A Driver Table at open house where students say they need a ride and

then the drivers create routes in their head and decide who gets to pick up the student.
* Have drivers do the routes they did last year and just pick up all the

students waiting by the road.
* Yes, this actually happens in some LEAs

OITRE 4’?
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Transportation Data Available at Open House

TIMS Bus Slips and Transportation Assignments

TIMS: Sample Bo= Pass
To the Parents of:
JOHN DOE ARBEH
1420 S5SMITH FARM RD

Stodent Hame: JOHN DOE AABEN student ID: 001234567890
2018-2019 School: ALEXANDER CENTRAL HIGH SCHOOL

Buos Number: 168

AM Stop: 1420 SMITH FABM RD

Approximate Time: G7:07 AM

Bus Humber: 188

M 5top: 1420 SMITH FAEM RD

Approximate Time: 04:23 PM
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Transportation Data Available at Open House

Student Letters from TIMS or a Mail Merge on Official School Letterhead

YUK ECHOOL DISETRICT I
123 AMNYWHERE 2T.
BOB, CA 15545 FLEASE HE AT BUS STOF 10 MINUTES PRIDH TO ARRIVAL TIHE
Student Wanes; JOHN DOE AAREN
Echool: ALEXANDER CENTREAL HICHE SCBEXL
Crada: na
To the Parenkts of: B 5“:'9- 1430 SMITH FARM RD
“CEE DOL AANEN o7:07 AW
1S SHETH FARE BB
B Stap: 1430 SMITH FARM ED
O4:23 P
w20/ 2018
Farent Bigmature: Date:

Dear parentc/geardisn of SoSw HoE RREFR

Fisane nocr tee [ollowing #tcEp lecet:sa and piop time informaticn ToF o= child., TEias
snfcremiion im what Ehe toazspcriebiicos depaztment Gas gn pecocd for yoop sEtodsng,
¥

dildd HEER LEAT Ehe #E&h Tigd 18 ifh oStlEaks A58 SUESeEE ES. Slange.

It you feel thet= ip am =rror in Ehe provided ioformation, please copbect uN immediately
st 406-556-0213. If the isformacion Ly acourste please mige asd dace the Ectsom portiom
af rhid LEPTir. Tahs AL Tha doerced liss and hawe §odf chils predent 1 o The bos SPLweE
wd bosrding the bus. Fisese have your atudent to the bue sicp 10 minetess priog to the

bar arxiving.
Fincerely
Bk wich

Transporcscicn Direocar
Any Fubiic Schouole
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Transportation Data Available at Open House

Master Spreadsheets for Each School

Last First |GR Address AM Bus AM Stop AM Time | PM Bus PM Stop PM Time
ABBOTT MAT PK
ADAMS CAR 03 |45 COUNTRY HOLLOW DR 156 |RINK DAMRD & COUNTRY HOLLOW DR |06:30 AM 156 |RINK DAMRD & COUNTRY HOLLOW DR [03:55 PM
ADKINS PAR 01 _[177 CALLAWAY DR
ALBA ASH PK |52 HELENS WAY
AMBROC  |ADR PK_|165 LAKE VISTA LN
AMBROC JAS 04 1036 LAKE VISTA LN 156 [1030 LAKE VISTA LN 06:25 AM 156 1030 LAKE VISTA LN 04:05 PM

ANDERS BAY PK

ANDRAS MAC 05 1731 MAIN STNW

ANDRAS TOR 02 570 FOXCT

ARGUEL BRE 04 1087 NC HWY 90 W

ARGUEL KEl PK 106 MILSTEAD MHP LN

ARIAS GAL Kl |119 COUNTY HOME RD 175|119 COUNTY HOME RD 07:19 AM 175|119 COUNTY HOME RD 04:26 PM
ARIAS MIL 01 |60 JAS RANCHDR

ARIAS NEH 04 |40 EMERSON CT

BARLOW ALL Kl 160 WHITTINGTON RIDGE DR 181|915 ALSPAUGH DAM RD 04:10 PM
BARLOW EMI 02 /100 MEADOWRIDGE DR

BARLOW MAD 02 1130 WITTENBURG RD

BEAL CAR Kl |486 CROUCHRD

BEAL KAT 05 |B7 SAVANNAH LN 181 |CHURCHRD & SAVANNAH LN 07:25 AM 181 |CHURCH RD & SAVANNAH LN 04:13 PM
BENFIE AND 01 |7630 CHURCHRD 158 |7630 CHURCHRD 03:16 PM

OITRE ;/l‘:f
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Transportation Data Available for Drivers

Driver Directions with Stops and Passengers

RuniD:  302.001 Route ID; 152 Run Frequency: MTWUF
Run Description: 152 M
Assign  Assign Acc
StopTime  Description Service 1D StopLoad RunLoad Miles Miles
06:36 BM  ALEXANDER CENTRAL HIGH SCHOQL @CP.003031 i 0 0.0000 o0.0000
Proceed On SCHOOL DR
Right Turn Onto LILEDOUN RD
Left Turn Onto US 64 90
Right Turn Onto BOSTON RD
Right Turn Onto LEE MATHESON RD
06:44 EM 463 LEE MATHESON RD 302.025002 1 14,8157 4.91%7
Last Name, First Name District ID School Grade
302 10

Proceed On LEE MATHESON RD
Left Taorn Onto TAYLORSVILLE MFG RD

Oirre | [

06:45 AM 930 TAYLORSVILLE MFG RD 302.145002 1 2 0.753% 5.6A95
Last Name, First Name DistrictID School Grade
302 10
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Transportation Data Available for Drivers

Passenger Lists, sorted ...

Alphabetically or by The order they get on the Bus

RunlD: 308.001 Description; 313 163 RunlD: 308,001 Description:  BU3 163

Last name, First name Distrct ID School Grade Last name, First name Time & Stop School Grade
, T:03 M

T:07 M 308 03

T:08 M 308 02

jg: Ej T:09 M 308 05

- y T:09 M 308 01

- " T:09 M 308 03

0 il T:09 M 308 Rl

308 03 129 M 308 03

308 0 T:09 M 308 03

308 0 T:33 M 308 05

g 03 T:35 Al 308 03

8 & 735 308 0

o . 7:35 11 08 0

i g T:36 M 308 i}

&

EDULG



NC STATE
UNIVERSITY

Fall Planning

Transportation Data Available at Open House

Other Technological Options

Some LEAs use Parent Apps that notify Parents when the bus is approaching their child’s assigned
stop in TIMS or has arrived safely at school.

Some LEAs have WebQuery, a website that identifies the closest stop to an address.

Edulog offers a Parent Portal App while Synovia has Here Comes the Bus and other vendors have
similar GPS Trackers that allows parents to view TIMS Stop Assignments and follow buses.

TIMS Bus Stop Data can be also imported back into PowerSchool and Blackboard Systems, where
School Staff and Administration can view planned bus assignments.

TIMS Data, if regularly updated and imported in PowerSchool or Blackboard, can then be used to
populate School Messenger Systems and other types of Automated Calling Services to notify
parents about bus assignments, delays, accidents or breakdowns.

If you stand by your TIMS Data, then there is no reason why you should not be taking advantage of
these additional features.
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The clock is ticking...and we have a whole lot to do.

With around 3 months of school left this year, you need to focus on a few things...

* Maintaining Spring Route Updates in TIMS
Collecting the Ridership Status for students in August

* Once they leave in June, it will be impossible to collect this info from everyone

* Try to have all of this in place and collected by May
* Bus requests for Incoming Kindergarten and other Grades

* New requests through June and enrollment\registration procedures over the summer

* Students being promoted to a New School and Ridership Requests
* Students staying in same school
* Fall Bell Times, Arrival/Departure Windows and School Supervision before/after the bell
* Do you have a cutoff point or deadline for Day 1 Stop Requests to be fulfilled?
* Hopefully sometime in early August and not Open House the week before school.

And don’t forget... Summer School typically starts a few weeks after school ends in June, so you
will need to spend time working on those Bus Routes as well.

We will talk about setting up for summer school in a few slides...
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2023 MARCH 2023 APRIL For most school systems in NC, the first day of
e e e e e e ey e e e | - ditional calendar schools will be Monday
5 6 7 8 9 10 1 2 3 4 5 6 7 8 August 28, 2023
12 13 14 15 16 17 18 9 10 " 12 13 14 15

@ (@ o Jm [& [@ B s w w 8 (@ |2 |2 Some LEAs may return earlier in August or

S A A O A S A O A L some students (like Early College) may begin
» classes several weeks before traditional
2023 MAY 2023 JUNE students.
SUNDAY 1MUNDAY leIESDAY WBEDNESDAY ;HURSDAY 5FRIIM‘{ :TU’RBAY SUNDAY MONDAY TUESDAY |WEDNESDAY ':HURSDAY ZFRIDAY ;ATURDAY

T T T e T | S e P s P e £ August 28t is not the deadline for Bus Routes
N T CT s e [T R P R | R [ TR E e Cro £ to be finalized. Most school systems hold
u |z B |u |5 | |# |[s | |n |an |z |5 | annual Open House Events a week or two prior

w & [0 |3 5 |x |7 |m |5 |0 to the first day, and having Day 1 Bus Route
Assignments available for students at Open
House is very important.
2023 JULY 2023 AUGUST yimp
1 1 2 3 4 B

SN N S S S S | S S S S S — Many NC Counties also hold a Back to School
T T T e B | T o S e P Bus Driver Meeting in early August or even late
B e R T T e | P TR T TR 7 rra July. If at all possible, Day 1 Bus Routes should
T P T PO e N Fr R | - Fr o P FE N BT be nearly completed and ready for distribution
TR around the time of the driver meeting, shown
above as scheduled for Friday August 7th. ﬂ

[
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For most school systems in NC, the first day of
202 3 AU G UST traditional calendar schools will be Monday

SUNDAY MONDAY TUESDAY |WEDNESDAY| THURSDAY FRIDAY SATURDAY Au gu St 28' 2023.
1 2 3 4 5
: = s - = = = Some LEAs may return earlier in August or
* some students (like Early College) may begin
13 14 15 16 17 18 19 classes several weeks before traditional
students.
20 21 22 23 24 25 26

August 28t is not the deadline for Bus Routes
27 28* 29 30 31 to be finalized. Most school systems hold
annual Open House Events a week or two prior
to the first day, and having Day 1 Bus Route
Assignments available for students at Open

If the Back to School Meeting for Drivers is on ~ HOUS€ is very important.
Friday August 11, TIMS Staff will need a cut-off _
date for all new requests as week or two prior ~ ™Many NC Counties also hold a Back to School

to the driver meeting. This will allow time to ~ BUS Driver Meeting in early August or even late
review and finalize bus routes prior to July. If at all possible, Day 1 Bus Routes should
distributing info to drivers. be nearly completed and ready for distribution

around the time of the driver meeting, shown
above as scheduled for Friday August 11th.ﬁ;
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[ S——
May 20 Days June 14-19 Days July 12-18 Days August 6-15 Days
S M TWTF S S M TWTF S S M TWT_F S S M TWTF S
1 2 1 2 3 4 5 6 1 2 4 1
3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 8 10 11 2 3 4 5 8 7 8

10 1 12 13 14 15 16 1415 16 17 18 19J20 12 13 14 15 16 17 18 9 10 11 12 13 14 15
17 18 19 20 21 22 23 21 22 23 24 25 26 27 1920 21 22 23 2425 16 17 18 19 20 21 22

26 27 28 29 30 28 29 0 26 27 28 29 30 31 23 24 25 26 27 28 29
31 30 31

Many school districts do not properly plan ahead and think through all of the various timelines,
deadlines and other needs as they prepare Bus Routes for the first day of school. The majority of
May and June will likely be spent preparing for and implementing Summer School Routes.
Depending on the size and complexity of Summer Programs, Bus Routers may have less time
available over the summer to properly prepare for August.

North Carolina holds the Annual Pupil Transportation Conference in June, so staff in attendance will
not be able to work on routing for a week. Coupled with possible staff vacation, the Memorial Day
break in May and the 4t of July Holiday, and there are at least 12 working days lost over the
summer months due to various events. Most LEAs also go to a 4-Day workweek in June and July, so
this removes another 4 to 8 days in the office.

At best, if Bus Routers begin planning on May 1%t; there are only 85 working days until school on
August 24t which means only 75 days until the driver meeting on August 7t, or less than 65 Days
if Summer Conference is attended and personal Vacation is taken, and around 60 days after the 4-
Day calendar begins in June. Meeting deadlines can be difficult if proper planning does not take
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By Juiirve July August

s/miriwlirlels | simivriwlr|Fls| | sim|TIw| T Fis | s mMm T w T F|s

- 1 . 2l- 3 - ‘ - 5 - ﬁ - - - - . 1 - 2 - 3 - - - - 1-. . - - 1 - ? - 3 q - 5
7|8 |9 |10/11/22 13 4557391523@5573 & 7 |8 |9 10 1z
1415 (16|17 /18(19 20 (11 /22/13 1415 16 17| 9 4AQ ddedd, 15 (13 14 15 16 17 18|19
21 .22 23|24 25 26 27 18[19 20 21 22 23]2a 16 h7 as 19 20 2al22 20 2122 23 24 25 26
zs[2so/3a | | 25|26 27 28 29 30 23 24 25 26 27 |28 29 27 |z8]29 30 31

30 |31

Many school districts do not properly plan ahead and think through all of the various timelines,
deadlines and other needs as they prepare Bus Routes for the first day of school. The majority of
May and June will likely be spent preparing for and implementing Summer School Routes.
Depending on the size and complexity of Summer Programs, Bus Routers may have less time

available over the summer to properly prepare for August.

North Carolina holds the Annual Pupil Transportation Conference in June, so staff in attendance will
not be able to work on routing for a week. Coupled with possible staff vacation, the Memorial Day
break in May and the 4t of July Holiday, and there are at least 12 working days lost over the
summer months due to various events. Most LEAs also go to a 4-Day workweek in June and July, so

this removes another 4 to 8 days in the office.

At best, if Bus Routers begin planning on May 15%; there are only 80 working days until school on
August 28t which means only 70 days until the driver meeting on August 11t or less than 65 Days
if Summer Conference is attended in June and personal Vacation is taken in July, and around 60
days after the 4-Day calendar begins in June.
Meeting deadlines can be difficult if proper planning does not take place. ﬂ
7
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Preparing for Summer School Bus Routes

By failing to prepare, you are preparing to fail.

(Benjamin Franklin)

How will your Bus Routes look
the first week of summer school?
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Summer School Bus Routing in North Carolina

Traditionally, not every school district in North Carolina offers Summer School
Programs each year and this varies based on applicable funding and the needs of
the district. Since 2020, most LEAs have provided summer school instruction to
help combat the disruptions caused by COVID.

Summer Programs are not typically offered at every school within the district
and in many cases students from several schools will be consolidated to a single
school building for summer classes.

In PowerSchool, there is not a ready-made way to establish student assignments
to temporary Summer Programs. As a result of the summer school limitations in
PowerSchool, TIMS Operators have had to traditionally rely upon lists of summer
students, both paper lists and spreadsheets, in order to begin preparing Bus
Routes.
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Summer School Bus Routing in North Carolina

Within the routing software, Students are assigned a school code, which is
typically their home school of attendance. However, given that summer
programs are not held at each building, this has caused problems within the
routing software as students must be reassigned to summer school locations as
well as have new stops, runs and routes created to from outside their normal
school boundary. This is a lot of extra work on a very short timeline.

Historically, some districts would create empty stops for the summer school
code and include the student name only in the stop description. This
workaround, however, proved problematic when more than 2 or 3 children
were assigned to a stop and severely limited software capability as the system
was no longer able to calculate actual Run Loads or produce proper passenger
lists.

Additionally, this type of Summer School design (empty stops with names in
the description) does not permit HCTB, Edulog Parent Portal and other Student
Specific Parent Apps to properly track student assignments.

OITRE *,/l‘:f
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Preparing for Summer School

* Summer Students vs. Summer Riders
* Collecting the information for Summer Riders
* To/From Home for AM and PM? (daycare, grandparent, etc.)

* Summer School Location(s) and Student Assignments
*  Which building(s) will Summer School be held?
* Students from which school(s) will attend this summer program?
* How many different programs or locations?
* What time do they begin and end?
* What time do they need students there?
* What dates do the programs begin and end?
* How many days a week will the program occur?

* New Summer School Database Tool for
School Code Changes & Managing Ridership

OITRE 4’?
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Preparing for Summer School

e Summer Students vs. Summer Riders
* Collecting the information for Summer Riders
* To/From Home for AM and PM? (daycare, grandparent, etc.)

Historically, the biggest issue we’ve seen over the summer is that no one
bothered to collect the ridership requests for summer students. TIMS Staff will
often receive a list of all students in the summer program, but they do not know
who needs summer transportation.

You should work with your Summer School Coordinator about collecting the
ridership status for potential summer school students.

Do Not Assume they will all need transportation.

Do Not Assume regular school ridership will be exactly the same for Summer.
Do Not Build Routes for all 500 Students if only 275 need transportation.
Have them Request Summer Transportation.

We must know the cargo (students) to pick up and drop off each day.

OITRE *,/l‘:f

EDULSE




NC STATE
UNIVERSITY

Preparing for Summer School Bus Routes

Preparing for Summer School

* Summer Students vs. Summer Riders
* Collecting the information for Summer Riders
* To/From Home for AM and PM? (daycare, grandparent, etc.)

Summer School Coordinators will tell you they do not know the final summer
school students until EOG Scores are received, which is typically during the last
week of school in early June. This is correct, however... schools tend to have a
good idea of 80-90% of the students who will likely qualify for summer school as
their grades are so poor they will likely not pass by the end of the year

With this list of likely summer school students, the schools can help
transportation by collecting the summer ridership needs before school ends.

Don’t wait until the last minute to ask about summer transportation.

Start Early!
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Preparing for Summer School

* Some LEAs have started to develop Summer Bus Routes weeks or months in
advance by providing Transportation a list of anticipated summer students
based on current grades.

e TIMS Staff could then use current ridership as a proxy measure for expected
ridership for Summer Programs and begin to develop preliminary Summer
School Bus Routes.

» Efforts must also be made to eventually collect Yes\No Bus Ridership data for
all summer students and communicate the true final ridership information to
TIMS Staff.

* This would allow TIMS Staff to import the final list of students and adjust the
pre-designed summer routes to service the proper bus riders.

* |f possible within your LEA, these methods would make the production of
Final Summer School Routes much easier and less strenuous than starting
completely from scratch at the last minute.

OITRE ;/l‘:f
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Preparing for Summer School

e Summer Students vs. Summer Riders
e Collecting the information for Summer Riders
* To/From Home for AM and PM? (daycare, grandparent, etc.)

When assigning students in TIMS, we must know the following...

*  Where the child will be in the morning for AM Pickup.
 Home Address, Daycare or Grandparent/Relative, etc.
* Door Stops vs Designated Pickup Points

* The school building of the summer program

*  Where the child needs to be dropped off in the PM
 Home Address, Daycare or Grandparent/Relative, etc.
* Door Stops vs Designated Pickup Points

Student transportation needs over the summer can be very different compared
to the regular school year.
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Preparing for Summer School

Managing Summer School Routes in TIMS is more challenging than during the
year as students must often be reassigned to a different summer school building.
This has historically resulted in hours of extra work by TIMS Staff to manually
reassign students to the Summer School Building Code before stop creation and
route construction can even begin.

* Some LEAs used to manually reassign over 1,500 students in TIMS each summer.

Several years ago, we developed a new TIMS Tool that will automatically update
and replace the student school code in TIMS to the summer school building code
needed for transportation.

In order for the new tool to work properly, LEAs should strive toward maintaining
summer ridership within PowerSchool via a Custom Student Screen.

Let’s look at this preferred method of maintaining summer school data in
PowerSchool.

OITRE *,/l‘:f
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PowerSchool: Custom Student Screens for Summer School Transportation

Several years ago, while working through Summer School Logistics with Transportation Staff
and their local PowerSchool Coordinator, the PS Coordinator came up with the idea to
create a Custom Student Screen in PowerSchool that would allow the entry of summer
school building information and the necessary AM\PM ridership info for summer students.

Stan Page > Student Seleclion > Summer Schotd Transporation 2021

Dropdown Menu for

Summer School Building Summer School Transportation 2021 ¥
Assighments. | _ B
Hi! Carks A ETL

Yes, No, Alternate Bus Stop Summer School Code 30 -
Select|0ns for AM a nd PM Summer School AM Transporiation §Y ONOA
Tra nsportatlon Req u ests . Bummer AM Addrezs If different from Home Addrass - Use only |f

A" shown above

Summer School P Transporiation DY N ®A
BOXES to enter a nd Summer PM Address it Different from Home Address - onfy IT°A™ | 910 Tarboro Siresl Washinglon NG .
communicate alternate SHow SV

pickup\drop-off addresses
for AM and PM (if allowed)

Custom Student Screen in PowerSchool for Summer School Transportation.
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Summer School Bus Routing in North Carolina

With a custom student screen in place,

school data managers can easily add and Summer School Transportation 2021 v
remove students from summer school B

assignments and update AM\PM e

| 215

Transportation Requests for students. it St 5V 6N GA

Furmar AR & ddress o giflarent from Hoess &dorass - Uss oty if
"R AP abave

TlMS Staff WOUld then be able tO download Summes Schocd P Thanapatates

a spreadsheet directly from PowerSchool S N RN ST S [0 e B P
that contains the data needed to more
easily manage and maintain summer
school bus routes.
A B C D

If your LEA chooses to manage summer 1 PSID SCH AM PM
school data this way, we are hosting a 5 1941227 300 Y N
Summer School Data Management Session | 1959789 300 N v
for TIMS Staff in early May where we will -
showcase how to use this data for Summer || * 1361136 800 N N
School Transportation. 5 1367974 800 Y Y

6 1967976 800 Y N
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Summer School Bus Routing in North Carolina

Without a custom student screen in
PowerSchool, some LEAs will choose to manage

and maintain summer information in an Excel A B C D
file or a shared Google Spreadsheet. 1 PSID SCH AM PM
. 1941227 800 Y
This method will work just as well, but the : 1959789 300 N
spreadsheet must contain the student -
4 1961196 800 N

PowerSchool number so the information can be
imported into TIMS. A spreadsheet maintained 3 1967974 800 Y
manually also has the potential for typos within 1967976 200 Y
the Student ID Number and\or other data entry

errors.

== -

oy 1

We recommend the Custom Screen in PowerSchool as the student number cannot be altered and
the format of other data will be consistent for all students and all schools with each download.

Under no circumstances should Transportation be sent just a list of names or a box of paper forms

to notify them of summer school transportation requests. The data should be available to
transportation in a usable electronic format and must include the student id number.
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Preparing for Summer School

Most LEAs want cheap, efficient Bus Routes over the summer... which means the
least amount of buses possible while not creating unreasonably long ride times
too extremely early AM pickup times. Summer Routes will typically have to be
experimented with and redesigned a few times before settling on the final
routes for each program.

Things to consider...
* What time does the program start? ... 8am, 9am?
* How early is too early for AM pickup? ... 6am, 7am, 5:30am?

TIMS Staff are often asked to “try it with 6 buses” and when the times are too
early, “try it with 7 buses” ... and then ... “how about 8 buses?”

It can be a lot of work to design and redesign bus routes under these constraints.

It is important that TIMS Staff have several weeks to appropriately plan for
efficient Summer School Routes.
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Preparing for Summer School

When does Summer School Begin?

If school ends on Thursday June 8%, it is unrealistic for Summer to begin that
following Monday June 12%... unless the summer school rider info has been
available to TIMS Staff for several weeks.

Please speak to your Summer Coordinator about the number of summer
programs this year and the start date for each program. Explain to them the
importance of having accurate transportation requests for summer students
several weeks in advance so TIMS Staff have time to plan efficient bus routes and
secure enough drivers.

Once Routes are created in TIMS, students and parents will also need to be
notified about their expected stop time and bus number for summer school.

You will also want the drivers to review (and maybe practice)
the routes prior to the first day of summer school.
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Preparing for Summer School

What time does the Summer Program begin and end?
What time do they need students there?
Breakfast or Lunch before/after the Bell?

Summer School Bell Times and TIMS Transportation Windows must be
set up the same way as they are during the school year.

You will need to know those same 6 pieces of information for the
summer program.

EXAMPLE

School Bell Times &
Transportation Windows
Earliest AM |Latest AM Drop

Drop Off Off

AM BELL

800 AM| T:20 AM 7:30 AM

PM First Load | PM Last Load
Departs Departs
3:00 PM| 3:05PM 3:45 PM

PM BELL
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Preparing for Summer School

Start asking about Summer School programs now...

 What date does each program start and end?
 How many days of the week will they run?

* What are the Bell Times for each program?

*  Which students will attend each program?

*  Which of these students will need transportation?
 What are their AM and PM Transportation Needs?

* What can Transportation do to help gather Summer Ridership Info?
 What can the Schools do to help gather Summer Ridership Info?
 When will Transportation have the final list of riders?

* |t takes time to complete all of these steps.
START EARLY!
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