



Transportation Advisory Group

 Meeting Notes from July 15, 2013 Meeting
1.
Welcome - Don Byrnes welcomed attendees and convened the meeting at 1:00 PM at the Sea Trail Conference Center in Sunset Beach.  Jim Ellis and the NCPTA were thanked for making the arrangements for the location and making time on the agenda for this meeting.


2. 
Introduction of Attendees - There were 61 attendees from 43 counties and the DPI Transportation Services staff.





3. 
Ground Rules for Meetings - were discussed.




4.
Update on Physical Standards Committee - Eric Eaker, chair of the Physical Performance Standards Committee reported that two additional meetings were held after the initial meeting on April 29 in Raleigh.  Attending this meeting were Al Miller, Scott Denton, Don Byrnes, Derek Graham, Don Johnson, Will Williamson, Commissioner of Motor Vehicles James Forte, the 5 district supervisors from SBTS, and other DMV officials.  After these three meetings, a pre employment screening document was requested by DMV and was delivered.  This document, like the charter motorcoach document, contains recommended items a LEA could follow when selecting bus driver candidates.  It was noted that many LEA's already follow these items, while others implement some parts.  Also delivered was a final draft of the Physical Performance Standards for consideration by DMV.  To date, no update has been received from DMV and Eric reported that he will keep everyone informed as the status changes.
Durham Public Schools, Lincoln County and others have conducted trial runs of the suggested proposal and report that there were minimal problems and only a few drivers who had trouble completing the standards.  

Don Byrnes thanks the committee members for their devoted time, travel, and efforts to make this proposal a reality.
Frankie Floyd commented that the superintendents group seemed unaware of this effort.  It was noted that this group was populated early in its existence by many superintendents and assistant superintendents and it would be good if those attending in the future made their administrators aware of the meeting and encourage them to attend. (
5.
Update on International Engine Problems and  Costs - Jeff Moore from Wake County reported that a group of counties have met  and discussed the problems with International engines and the costs associated with these issues.  He stated that they had completed a comprehensive vendor complaint form and submitted it to NC Department of Administration - Division of Purchase and Contract.  They are waiting for a response, but will pursue the issue whether a response is received or not.  If you have questions or want to add your county data to his, contact him at : jmoore6@wcpss.net.  Jeff promised to keep the group updated on this issue.

6.
30 Day Inspection Program - Eric Eaker and Don Byrnes discussed the possibility of changing the current 30 calendar inspection program.  The current General Statute was read and it was noted that the law would need to be amended to make this change.  Two options discussed included 30 operating days for regular route buses or a maximum of 45 calendar days for all school and activity buses that don't run every day, whichever comes first ;  42 calendar days for all school and activity buses.  It was noted that the emphasis on safety of students or buses was not to be compromised by this proposal, just more efficient use of staff time.  After additional discussion,  the group in attendance voted to continue to pursue this topic.  Don Byrnes suggested that additional proposals would be welcome and everyone was encouraged to consider this topic and give him comments and suggestions at : dkb143@msn.com.  This will be an agenda item at the next meeting.  

7.
Training for Bus Drivers - Derek Graham expressed concern that the number of fatalities in North Carolina this year was alarming, and discussed whether additional training of drivers could help.  He noted the letters to parents, school administrators, and drivers from the state superintendent and encouraged everyone to use these as a method to call attention to the problem and solicit help in getting everyone involved.  While none of these fatalities were a result of negligence of the bus driver, it was suggested that everyone should do everything possible to try to eliminate the problem.  A bill in the legislature to stiffen the fine for passing a school bus had passed and was on the desk of the governor waiting his signature (since has been signed).  Other steps discussed included making contact with the local district attorney and law enforcement agencies to coordinate effective enforcement and awareness.  Some safety videos from Winston Salem Forsyth schools should be completed soon and could be used.  Increased attention in the classroom and by parents was also a possibility to help.  Don Byrnes suggested using them materials on the School Bus Safety web as supplementary information.  Frankie Floyd suggested the possibility of using updated driver related information to help in the continued education of drivers.  Don Byrnes asked him to chair a committee to look at this possibility.  If you are interested in serving, or have recommendations or suggestions, contact him at :  frankie.floyd@jonesnc.net.

 9.
Type A Bus Contract Status - Don Byrnes asked Derek Graham about the status of the Type A bus contract.  This is a follow up to an inquiry at the last meeting.  Derek reported there is not a contract at this time and he is looking at options on this issue. He reported that when vendor comments were solicited, many variables developed, making specifications writing difficult.  He mentioned the possibility of a "best practices" list of  specifications counties could use when purchasing these buses.  Don Byrnes asked for a show of hands of counties either currently operating Type A buses or were thinking of purchasing one in the near future and a majority of counties responded positively.  It was suggested that comments could be forwarded to the Specifications Committee for consideration.  The list of members can be found on the School Bus Safety Web page (www.ncbussafety.org). 
10.
GPS/Video as Standard Equipment - Don Byrnes mentioned that he had been contacted by a few counties inquiring about making this equipment standard on new buses.  Most counties are currently using one or both of these items and it was expressed that these items could be cheaper if purchased in volume on new buses.  The fact that not all LEA's were using the same brand of these items could cause problems.  It was suggested that concerned counties contact the Specifications Committee immediately to express their opinions.  This group will meet at the Transposium and would have another meeting before final specs are written.  Another related request that had been discussed before involved making one copy of current software for diagnostics standard equipment on new bus purchases.  The thought of many is that the cost of a 100 copy buy would be cheaper than individual counties buying their own.  Again, this could be a specifications committee consideration.

11.  
Motorcoach Information - Gary Buie read part of a letter he had recently received and expressed concern about the tone of the letter and the current state of approved motorcoach operators.  Derek Graham reminded everyone that each LEA should have an approved list, but how they got it was a local decision.

12. 
Next Meeting Date & Location - the next meeting date and location will be announced soon after school starts.  


